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UNIVERSITY OF CALIFORNIA, LOS ANGELES 
INTERNATIONAL & AREA STUDIES 110B: BUSINESS LEADERSHIP: GLOBAL 

PERSPECTIVES 
Professor: Robert M. (Bob) McCann, Ph.D. 

 
This course, which is geared toward the undergraduate business or non-business 
student, takes a global view on what is required to lead organizations in diverse settings. 
This is especially important as today’s business world is a global community. And in this 
world, global executive and leadership abilities are often cited as major competencies 
sought in potential employees.  Business Leadership: Global Perspectives will help 
prepare you to meet the challenges of a rapidly interconnected world, and prepare you 
with the tools to progress and grow as a future global leader.  Multiple delivery methods 
will be utilized throughout the course. These include: 
 
 Business Leadership: Global Perspectives lecture/discussion sessions 
 Business Leadership: Global Perspectives case and critical incident analysis 
 Business Leadership: Global Perspectives video analysis 
 Business Leadership: Global Perspectives coaching and consultation sessions 

 
Learning Objectives: The overall objectives of this course are to help you develop your 
critical global leadership abilities, as well as better understand the dynamics of 
organizational environments and systems as they impact global leadership progression 
and growth.  Said differently, the overarching course objective is to nurture your growth 
as an effective, multicultural leader in the context of global business.  This course’s 
conceptual frameworks are grounded in principles of individual, group, and 
organizational behavior.  The course will expose you to different theoretical 
perspectives of leadership, with an emphasis on the development of skills that support 
effective leadership.  
 
In this class, we will place special emphasis on Asian models of leading and 
understanding business, including Chinese models. 
 
The challenge for most global corporations is that they require leaders who can handle 
the increasing complexities of global integration and global competition.  The most 
successful global business leaders have been found to possess various “global mindset” 
competencies in various domains – most notably intellectual, psychological, and social.  
As such, successful global leadership requires looking at business phenomena in a 
broader light, through the lens of a culture’s history, political systems, and socio-cultural 
values, to name a few.  This course’s foundation thus rests on the principles of global 
mindset and a holistic view of global business.   
 
Looking at some of the course’s learning objectives in more detail, through this class you 
will: 
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1) Develop an applied understanding of global management and leadership models 
and theories through an integration of exercises, case analyses, applied readings, 
lectures, and personal and group experiences. 

2) Become more aware of, and knowledgeable about, why people behave as they 
do in organizations across cultures, and improve one’s diagnostic ability in 
applying one’s knowledge to problems in global organizations. 

3) Learn to understand the issues involved in ethical dilemmas at work (e.g., 
corruption, FCPA), to understand cultural and value differences regarding ethics, 
and to learn how and when to create opportunities for organizational and 
personal growth. 

4) Develop knowledge and skills leading to effectiveness in interpersonal relations. 
5) Learn how to understanding oneself as a leader and others as individuals and as 

members of working groups. 
6) Gain a deeper understanding of (and frame of reference to handle) the unique 

challenges of managing in certain Asian countries and elsewhere around the 
world. 

7) Develop an understanding of the nature of managerial roles and – across 
cultures - how to lead, direct, and influence to improve organizational, group, 
and individual performance in a global organizational context. 

8) Learn about HRM issues such as employee motivation across cultures.   
9) Become more aware of one’s own managerial style, motives, skills, strengths, 

and weaknesses. 
 
Beyond these specific, applied learning objectives, Business Leadership: Global 
Perspectives is an opportunity for you to cultivate professionalism and character, both 
of which are essential for successful managers in our global business environment.  To 
achieve this, it is expected that you:  
 
 Demand excellence from yourself and expect it of others. 
 Take responsibility for your actions, interactions, and lack of action. 
 Commit to integrity, honesty, and values-based decision making. 
 Embrace change and learn to deal with ambiguity and uncertainty. 
 Demonstrate humility. 
 Celebrate diversity in people and ideas. 
 Treat others with respect. 

 
Learning Approach: Through class sessions, case studies, experiential activities, and 
individual and team assignments, I will help you develop professionally and personally 
as a future global leader.  This course is not entirely text-based or lecture driven; nor is it 
about passive learning of content.  Instead, your success in Business Leadership: Global 
Perspectives depends on your active involvement in learning and upon your effort and 
actions designed to change your behaviors and way of thinking.  I will help you by 
providing the opportunities to experience learning and growth and by providing 
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feedback about and encouragement toward your development as a global business 
leader.   
 
Business Leadership: Global Perspectives is designed like an executive development 
program.  Each session is a module devoted to a specific content area. Our modus 
operandi will be dialog, which, of course, means that there is a premium placed on your 
attending class, being prepared, and fully engaging with the class, the issues, and me.  
 
Expectations, Evaluations, & Grading:  
Expectations: Attendance, active participation, and a positive attitude are required for 
successful completion of this course.  “Must be present to win” is true of skill building in 
leadership, teamwork, communication, and global management skills.  Many sessions 
involve group activities, and I plan and organize them assuming all students will be 
present.  I ask that you notify me as far in advance as possible if you are unable to 
attend any class or exercise so that I may adjust as necessary.  
 
Missed classes, late arrivals, early departures, lack of communication or inappropriate 
communication will reduce your grade on individual assignments and your final grade in 
the course.   Partial credit for missed classes or activities is solely at the discretion of 
your professor and may not be possible depending on the activity and timing. 
 
During class, I ask you to kindly turn off your laptops, cell phones, and other distracting 
electronic devices. 
 
Course Evaluation and Grading: At the end of Business Leadership: Global Perspectives, 
your professor will assign a final grade based on your performance.  The graded 
components of the course include: 
 
Exam (individual)      65% 
Class Participation (Individual)    10% 
Group Presentation (Team)     25% 
 
Class Website: Supplementary readings, PPTs, and class materials will be posted on the 
course website. You are responsible for these materials as well as all materials 
presented in lectures.  
 
COURSE READINGS: 
• Course Reader, McCann (2016)    
 
SCHEDULE, TOPICS, AND ASSIGNMENTS  
Day 1: MON. JUNE 27, 2016 from 3:00-6:00 pm: 
Global Leadership Introduction; Global Mindset and & Personal “High Potential” 
Global Leadership Development; Cultural Frameworks for Leading and Managing   
Required Readings: 
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• In Search of Global Leaders, Stephen Green, Fred Hassan, Jeffrey Immelt, 
Michael Marks, & Daniel Meiland, Harvard Business Review, 2003 

• Making it Overseas, Mansour Javidan, Mary Teagarden, & Davis Bowen, Harvard 
Business Review, 2010 

• National Culture and Management, Philip M. Rosenzweig, Harvard Business 
Review, 1994  

 
Case Study: 
• The Curious Case of David Akey, Thunderbird, 2010 (case handed out in class) 
 
Day 2: TUES. JUNE 28, 2016 from 3:00-6:00 pm  
Ethical and Socially Responsible Global Leadership: Ethics, Corruption, and the FCPA 
Required Readings: 
• Values in Tension: Ethics Away from Home, Thomas Donaldson, Harvard 

Business Review, 1996 
• A Technical Note on Corruption, Peter Rodriguez, Darden Business Publishing, 

2006  
• In China, ‘Everyone is Guilty of Corruption,’ Lijia Zhang, CNN.COM, 10/23/13.   
 
Case Study: 
• The Shakedown, Phil Bodrock, HBR Case Study and Commentary, 2005 
 
Day 3(A): THURS. JUNE 30, 2016 from 3:00-6:00 pm 
Exercising Power and Influence in Global Organizations 
Required Readings: 
• Managing Your Boss, Gabarro & Kotter, HBR, 1980.  
• What it Really Means to Manage: Exercising Power and Influence, Linda Hill, Harvard 

Business School, 2000 
• The China Rules, Lynn S. Paine, 2010, The Harvard Business Review  
• Being Persuasive Across Cultural Divides, HBR Blog Network, Steve Martin, 

12/7/2010  
 
Case Study: 
• Who’s in Charge: The Jim Davis Case, Danny J. Mainolfi, Allan Cohen, 2003. 
 
Day 3(B): THURS. JUNE 30, 2016 from 3:00-6:00 pm 
HRM Considerations in Leading Organizations: Attracting and Motivating Global Talent  
Required Readings: 
• Winning the Race for Talent in Emerging Markets, Ready, D.A., Hill, L.A., & Conger, 

J.A., Harvard Business Review, 2008  
• Employee Motivation: A Powerful New Model, Nitin Nohria, Boris Groysberg, Linda-

Eling Lee, Harvard Business Review, 2008.  
 

http://hbr.org/search/Danny+J.+Mainolfi
http://hbr.org/search/Allan+Cohen
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Day 4: MON. JULY 4, 2016 from 3:00-6:00 pm  
Special Topics in Global Leadership – Hong Kong 
Team Presentation Meetings with Professor and/or TA (note: Team Presentation will 
take place on Friday, July 15, 2016) 
 
Day 5: WED. JULY 6, 2016 from 3:00-6:00 pm 
Exam – Business Leadership: Global Perspectives 
 


	UNIVERSITY OF CALIFORNIA, LOS ANGELES
	Professor: Robert M. (Bob) McCann, Ph.D.
	Exam (individual)      65%
	Class Participation (Individual)    10%
	Group Presentation (Team)     25%
	Class Website: Supplementary readings, PPTs, and class materials will be posted on the course website. You are responsible for these materials as well as all materials presented in lectures.
	COURSE READINGS:
	 Course Reader, McCann (2016)
	 In Search of Global Leaders, Stephen Green, Fred Hassan, Jeffrey Immelt, Michael Marks, & Daniel Meiland, Harvard Business Review, 2003
	 Making it Overseas, Mansour Javidan, Mary Teagarden, & Davis Bowen, Harvard Business Review, 2010

