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Course Number: Management 4A 
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Fall 2015  
 

Course Goals and Descriptions:  

The focus of the course is on useful applications of basic microeconomic principles to situations 
in business as well as in various professions.  In this regard, each element of microeconomics 
feeds into one or more fields of business administration.   

For example, by successfully completing the course, students will master the basics of supply and 
demand, consumer behavior, and production theory.  Both supply and demand theory and 
consumer behavior theory are critical to understanding the functional area of marketing while 
production theory is a key driver of the area of operations management as well as specific 
processes like supply chain management. 

In a similar vein, students will learn about the different types of market organization  from 
monopoly and monopolistic competition to oligopoly and monopoly; more importantly they will 
come to understand the implications of the different types of market organization for pricing and 
market efficiency.  This is a key foundation for understanding the field of management strategy as 
well as elements of operations management and marketing. 

As a third key section of the course, students will come to understand how prices, wages, interest 
rates, and rents are set in the relevant markets.   These principles are important within the context 
of management courses like finance, leadership, negotiations, and marketing. 

As a capstone, the students will explore the economic roots of government intervention through a 
discussion of public goods and so- These principles shed light on the 

 

Most importantly, through numerous applications, students will learn how to apply each of the 
major principles of microeconomics to their personal, business, and professional lives. 

 

Topical Outline for Lectures: 

Lecture One: An Introduction to Managerial Economics 

Application: Use cases to illustrate how microeconomics relates to the many different functional 
areas of management, e.g., how consumer theory relates to actual marketing and pricing decisions 



and how production theory relates to operations management.  The idea here is to briefly touch on 

 

Lecture Two: Supply and Demand Theory On the Shop Floor and Along Store Aisles 

Application: Use case examples to illustration how the laws of supply and demand and key 
concepts such as demand elasticity affect decisions in both marketing and supply chain 
management as well as cost accounting 

Lecture Three: Consumer Theory, Consumer Behavior, and Management Marketing 

Application: Use case examples to illustrate the importance of consumer theory in a marketing, 
advertising, and pricing context.   Introduce the idea of product differentiation and what it means 

nd pricing strategy 

Lecture Four: Supply and Production Theory, Operations Management, and the Supply Chain 

Application: Use case examples to illustrate how supply and production theory translates into real 
world decision on the shop floor and across the supply chain. 

Lecture Five: Perfect Competition and the Strategic Manager 

Application: Here we begin to enter the world of strategic management.  This overview chapter 
with case examples sets the stage for more extended analyses of strategy in the next two lectures. 

Lecture Six: Monopoly, Monopolistic Competition, and the Strategy-Marketing Nexus 

Application: Use case examples to illustrate how the theories of monopoly and monopolistic 
competition affect firm strategy, marketing, and advertising in the real world.  Emphasize that a 

broader market, e.g., monopolies have far more pricing power than monopolistic competitors 
while non-price competition tends to emerge in the monopolistic competition space 

Lecture Seven: Oligopoly, Game Theory, and the Organizational Strategist  

Application: Use case examples to draw the clear link between game theory as taught in strategic 
management and the real world behavior of firms in what, by market capitalization, is the most 
ubiquitous form of market structure.  

Lecture Eight: From Subdivisions to Superstars  the Basics of Land Prices and Rents in a 
Business Setting 

Application: Case examples will be used to take students into specific industries that are affected 
by theory of land and rent determination.  These industries range from agricultural and residential 
housing construction to professional sports.   

Lecture Nine: The Labor Market and Wage Determination From a Human Resource and 
Operations Management Perspective 



Application: Case examples will be used to illustrate the linkage of the material in this lecture to 
the fields and subjects of both human resource management and operations management.    

Lecture Ten: Stocks, Bonds and Money Management 

Application: Case examples will be used to drawn a clear bridge to corporate finance and topics 

investment in new facilities. 

Lecture Eleven: The Roots of Business Regulation -- Public Goods and Externalities 

Application: Case examples will be used to show how these economic principles have led to both 
significant types of government expenditures and many regulatory bureaucracies.  The clear link 
draw will be to the management field of Business and Government. 

 

Grading and Course Requirements  

Weekly Quizzes Designed to insure students keep pace with the 
material 

20% 

Mid-term Exam Designed to insure a second review of the material 20% 

Peer Assessment Exercise The student prepares a case analysis of a 
management application of a microeconomic 
principle.  Peer evaluation designed to promote 
student-to-student interactions 

20% 

Discussion Board Participation Professor posts prompts based on assigned readings 
and news of the day.  Designed to promote student-
to-student and professor-to-student interactions.  
Weekly contributions monitored 

10% 

Capstone paper Short paper due at end of term on the applications of 
principles across the functional areas of the 
organizations, e.g., marketing, finance. 

10% 

Final Exam Designed to insure a comprehensive full review of 
the material 

20% 

 

 

 

 



Reading List and/or Texts:  

Assigned Readings  

What the Best MBAs Know 
(Irwin/McGraw Hil) 

An edited volume featuring top experts in their fields that 
provides an overview of the various functional areas in the 
MBA curriculum.  This lays the foundation for the ability to 
apply microeconomic principles across the functional 
disciplines 

The Power of Microeconomics 
(Irwin/McGraw Hill) 

An electronic multimedia textbook that simulates the lecture 
experience in a textbook format and thereby allows the 

value of professor-to-student interactions 

Selected readings 
and news articles that illustrate the application of 
microeconomic principles in a management context and link 
the course material to upcoming upper division major required 
courses. 

 

Academic Honesty 

Academic dishonesty in whichever shape or form is unacceptable (please see the sidebar). Please 
 

http://catalogue.uci.edu/appendix/#academichonestytext.   

Course Add/Drop Policies 

 

Notes:  
 

The online MGMT 4A requires a nominal one-time fee for the use of the Proctor-U Service for 
the final exam. 
 
For UCI School of Social Sciences majors, MGMT 4A may not be used as a substitute for ECON 
20A. 


