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UNIVERSITY OF CALIFORNIA, LOS ANGELES 
INTERNATIONAL & AREA STUDIES 110A: STRATEGIC BUSINESS COMMUNICATION 

Professor: Robert M. (Bob) McCann, Ph.D. 
 

COURSE OBJECTIVES: The purpose of this course is to improve your strategic 
communication skills.  We will examine the attributes of successful communication - 
how to make effective presentations, how to be aware of and plan the impression that 
you make as a presenter, delivery strategies and techniques, visual and verbal 
persuasion principles, how to build a logical argument with supporting evidence, the art 
of “business storytelling,” how to communicate and persuade in business contexts 
across cultures (with an emphasis on Hong Kong culture), and other related topics. The 
focus will be primarily on your own presentation style, but we will also discuss effective 
group presentations.  
 
Note that much of this class is experiential. You will be responsible for making 
presentations that will be videotaped and you will receive feedback on your 
presentations.   
 
Course Expectations: Attendance, active participation, and a positive attitude are 
required for successful completion of this course.  Your professor asks that you notify 
him as far in advance as possible if you are unable to attend any class or exercise so that 
he may adjust as necessary.  
 
Missed classes, late arrivals, early departures, lack of communication or inappropriate 
communication will reduce your grade on individual assignments and your final grade in 
the course.   Partial credit for missed classes or activities is solely at the discretion of 
your professor and may not be possible depending on the activity and timing. 
 
Course Evaluation and Grading: At the end of this course, your professor will assign a 
final grade based on your performance.  The graded components of the course include: 

• Team Presentation – see assignment 
• Individual Presentation – see assignment 
• Written Assignment (Critique) – per readings in class, analyze and critique a 

business leader’s presentation (see assignment)   
• Class Participation (note: Class Attendance is one aspect of Class Participation) 

 
Grade Breakdown 
TOPIC      GRADE 
Team Presentation    20% 
Individual Presentation   50% 
Written Assignment    20% 
Class Participation    10% 
      100% 
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Readings:   

• The New Articulate Executive: Look, Act, and Sound Like a Leader (Granville 
Toogood, McGraw Hill, 2010) 

 
SCHEDULE, TOPICS, AND ASSIGNMENTS 
 
SESSION 1: Monday July 13, 2015 from 3:00 pm – 6:00 pm 
Course Introduction; Setting the Stage for the Presentation 
Introduce the course.  Learn ways to brainstorm, map, and organize/structure an 
argument or presentation.  Learn how to “set the stage” for visual and verbal 
presentation choices.  Learn about how to target your presentation via audience 
analysis.   
 
Readings Associated with Course Introduction:  

• Toogood, Introduction, plus Chapters 1-2, 31-32  
 
Readings Associated with Setting the Stage for the Presentation:  

• McCann (2015). Presentation Plan and Outline 
• Toogood, Chapters 3-7, 20  

 
Opening and Closing Techniques; Delivery Techniques 
Learn the significance and requirements of business presentation openings and endings.  
Learn ways to improve the impression you make by focusing on delivery issues such as 
how you sound and how you look. 
 
Readings Associated with Opening and Closing Techniques: 

• Toogood, Chapters 8-9, 12-15, 21 
 
Readings Associated with Delivery Techniques: 

• Toogood, Chapters 11, 18, 22-24 
 
Assign: 

• Written Analysis/Critique of Presentation  (graded; due Session 3 – July 15)    
• Individual Presentation (graded; presentation on Session 5 – July 22)     

 
Presentations in Action (Practice) 
Using skills learned thus far in class, practice an introduction for a group presentation 
 
SESSION 2: Tuesday July 14, 2015 from 3:00 pm – 6:00 pm  
Delivery Techniques (continued); Verbal Persuasion (A); Use of Evidence; Managerial 
and Leadership Storytelling: Culture & Communication   

http://www.anderson.ucla.edu/


 
   

3 

Learn persuasion principles (e.g., appeals) that will further enhance your interpersonal 
communication and presentation abilities.  Learn about the role of business storytelling 
in presentations, interpersonal communication, and leadership communication.  Learn 
how to best use evidence and argumentation techniques for maximum impact.  Learn 
how culture, and specifically Hong Kong culture, influences your persuasion and 
messaging.       
 
Managerial and Leadership Storytelling Activity (Videotaped) 
Practice the art of storytelling for leadership communication effectiveness.  
 
Readings Associated with Verbal Persuasion, Use of Evidence, and Storytelling: 

• Toogood, Chapter 10 
• Toogood, Chapter 19 

 
SESSION 3: Wednesday July 15, 2015 from 3:00 pm – 6:00 pm 
Verbal Persuasion (B); Audience Analysis; Team Presenting 
Learn additional “presentation context” persuasion and audience analysis skills that will 
further enhance your individual and group presentation abilities. 
 
Readings Associated with Verbal Persuasion (B), Audience Analysis and Team Presenting:  

• none 
 
Visual Persuasion 
Learn the elements that go into making an effective and visually compelling 
presentation.   
 
Readings Associated with Visual Persuasion: 

• Toogood, Chapters 16-17 
 
Due: 

• Written Analysis/Critique of Presentation   
 
SESSION 4: Friday July 17, 2015 from 3:00 pm – 6:00 pm  
Team Presentation (Videotaped) 
Demonstrate your ability to present as a team.   
 
INTER-SESSION (BETWEEN SESSION 4 AND SESSION 5)   
Presentation Debrief 
Students meet with TA to view taped videos and plan for final presentation. 
 
SESSION 5: Wednesday July 22, 2015 from 3:00 pm – 6:00 pm   
Individual Presentation (Videotaped; split times) 
Demonstrate your ability to present a persuasive argument via a graded, individual 
presentation.   
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Strategic Business Communication: The Next Steps 
Debrief course.  Set agenda for future contexts.  

http://www.anderson.ucla.edu/
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